
People will make or break your 
implementations 

• Jodie Sherwin Hill 

• Executive Director & co-Founder 

• Jomat Investments Pty Ltd 

• South Africa / Australia 



Where is the Wealth? 

 
 

 

The Wealth of your 
organisation, community, 
or country, sits with your 
people. 



What is going right? 

• General benefits 

• Impact points 

• Site survey 

• Installation process 

• Maintenance and care 

• Training – how to 

• Theft and Tampering 
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Why do the scales seem out of 

balance? 

Good 
Surprises 

Bad 
Surprises 



Communication… or? 



Something was missed… 



How a customer sees the smart 

meter…. 



Investigate the entire ecosystem 

 

• Understand the entire ecosystem  

• Understand the needs, wants, expectations of all 
stakeholders – you cannot manage what you do not know 

•  Know each and every stakeholder – departmental 
engagement 

• Community engagement and assessment 

• Needs Assessment Survey 

• Baseline measures 

• SO Analysis 

• Measuring quality  

• Quality questions that begins at micro level?  What we do 
not know, is where the risk lies. 
 



Stakeholder View of an Ecosystem 
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The Approach  
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Success 

Labourers 

Community 

• Top Down, Bottom Up 
• Who am I via the ‘I AM’ 

Questionnaire.  
• Questions designed to 

unlock what is most 
important. 

• Once you know what is 
truly important, people 
want to listen and learn. 

• People feel valued and 
considered when you 
know who they are. 

 



 
• Perception is the way you 

see an event.  You decide if 
it is good or bad.  YOU 
CHOOSE 

• Change can be 
uncomfortable, but Change 
can also be FUN 

• Balanced mind-set = 
inquiring mind with quality 
questions 

• Maximal Growth occurs on 
the border of support and 
challenge 
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The process to create Action 

 

 

– Agenda 

– Objectives 

– What expect to 

achieve 

– Outcomes  

– Assumptions 

– Risks 

– Mitigations 

 

Generated Result / Action 

(Order or chaos) 

Wisdom 

(or lack thereof) 

Understanding 

(or lack thereof) 

Knowledge 

(or lack thereof) 



Knowing what and how to educate 



Models: The Change Engine 

 The Jomat Change 
Engine™ 
1. C  - Classify 
2. H  - Harmonise 
3. A  - Apply 
4. N  - Neutralise 
5. G  - Groundwork 
6. E   - Evaluation 

 



Your people guide your success 

 
Jack Welch said, ‘giving people self-
confidence is by far the most 
important thing that I can do.  
Because then they will act.’ 

Einstein said, ‘that all physical 
theories, their mathematical 
expressions apart ought to lend 
themselves to so simple a 
description ‘that even a child could 
understand them’.    



How you can consider all the 

people? 
1) Know what is most important to the people. 

2) Devise benefits that truly link in how the 
technology applies to them. 

3) Create realistic expectations by helping them to 
understand the pain, through transparency. 

4) Identify the ‘one’ that can access the many from 
each and every stakeholder.  

5) Pass the wisdom through appropriate training 
and educating. 

6) Duplicate and multiply through self driven action, 
knowing the journey consistently evolves. 



Reality – change is constant 

• Recall – easy to 
recall 

• Comprehension – 
language, size 

• Credibility – truth 
and trust in you 

• Inspiration – touch 
the heart 

• Call to Action – tell 
me what to do 

 



Value the people towards 

inspired growth 

 

Walt Disney said, ‘Think of 
process as a railroad engine.  If 
the engine does not run 
properly, it does not matter 
how friendly the conductor 
acts, the train will still not 
move.  Process is the engine of 
quality service.’ 



Teamwork – Thank you   


